
Ever look at real estate listings and think, “What the hell?”
The lack of affordable housing in many parts of the United States 
has reached a crisis point.

In some areas, even the most unlivable homes are out of reach.

This property in San Jose, CA had literally been set on fire before 
being listed at $800,000. Which, of course, is crazy. No one would 
pay that much for this burned-out shell of a house. And they 
didn’t...it sold for over $900,000.1

Now, the Bay Area is far and away the country’s most expensive 
housing market.

 

But this is a problem in many American cities. 

In San Diego, Los Angeles, Seattle, Boston, and New York City, you 
need to pull in around $100,000 a year to even think about buying 
a fairly basic home.2 And this isn’t just about home ownership. 
 
In all of those cities, a typical one-bedroom apartment rents for 
about $2,000 a month or more.3 How does this happen? 

WHY IS HOUSING 
SO EXPENSIVE?

WATCH VIDEO ONLINE

What happens when housing prices soar? It often leads 
to people relocating to cheaper cities. That pattern only 

accelerated with the rise in telecommuting associated with 
the COVID pandemic. An analysis of U.S. Postal Service change-
of-address requests indicates that San Francisco may have 

lost 10% of its population in the year 2020.

[VIDEO TRANSCRIPT]

http://www.kiteandkeymedia.com/videos/why-housing-is-still-so-expensive-limited-supply-high-prices-and-building-regulations/
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Sometimes you’ll hear that these cities are where all the good 
jobs are, so they’re destined to be expensive. But actually, the 
places with the most new jobs are almost all where housing is more 
affordable. A 2018 study on the best cities in America for job 
growth was dominated by places like...Dallas, Austin, Nashville, 
and Charlotte.4

In Austin, you can buy a median-priced home (that means a house 
priced in the middle of the market)on a salary of under $80,000  
a year. 

In Dallas, about $62,000. 

Nashville and Charlotte? 
Barely over fifty grand.5 

So how do we explain why some cities with lots of good jobs are 
expensive while others stay affordable?

Here’s the most important thing you need to know: if prices are 
through the roof, it’s probably because there’s a shortage of 
housing available. And if there’s a shortage, it’s usually because 
people aren’t allowed to build enough. 

This happens for a variety of reasons: zoning restrictions, complicated 
building regulations, or residents who just don’t want their 
neighborhoods to change.

In Seattle and Los Angeles, it’s illegal 
to build apartments on 75 percent of 
the land in the city.6

And there are also many cases where 
building isn’t technically forbidden, 
but the process is so complicated that 
it might as well be. 

Take Patrick Quinlan, a 77-year-old 
who got approval from San Francisco to 
build four new duplexes in the city’s 

Just because these cities are affordable now doesn’t mean they’ll 
stay that way forever. A surge of migration to a city with more 

affordable housing will drive up home prices unless there’s enough new 
building to keep up with demand. Though still cheap by comparison to 
many of the large coastal cities, the median home price in Austin 

increased nearly 65% from 2010 to 2019.

How complicated? This is 
what the approval process 
for building new housing in       
San Francisco looks like.
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Bernal Heights neighborhood in 2019. Now, you’d think he’d feel 
lucky to get through the city’s permitting process, which is the 
most restrictive in the country. And he probably would have—had he 
not been attempting to develop this land...since 1978.7 

Good rule of thumb: if pandas can reproduce quicker than your city 
can build housing, you’ve got a problem.

One other thing worth knowing: there’s no alternative to building. 
If your population grows, but new housing does not, you’ll have 
higher prices.

Some cities try to solve this problem through rent control, but 
when apartment owners can’t make enough money on their units, 
they’ll often buy renters out, move into the unit themselves, or 
convert it to something else, further reducing available housing. 

A study in San Francisco found that rent control dropped the supply 
of housing in affected buildings by 15 percentage points, which 
means...higher prices for everyone else.8 

Bottom line: if we want affordable 
housing, we have to build enough 
to keep prices down. 

Otherwise, we’ll end up living in a 
world where this backyard shed...
rents for over $1,000 a month.9 

Yes, that really happened.
Yes, it was in California.

OK, we know this is what you’re really here for: 
how hard is it to get pandas to reproduce? 
In 2020, one pair of the giant Chinese bears 
successfully mated at a Hong Kong zoo...after 13 
years of trying. A report in the New York Times 
noted that “Pandas have historically been so 
bad at mating that some zookeepers have even 
tried showing the animals video footage of other 
pandas having sex, as a sort of how-to guide.” 

Though rent control is often considered a 
progressive policy, Assar Lindbeck, a noted 
socialist economist, once said: “Next to 

bombing, rent control seems in many cases 
to be the most efficient technique so  

far known for destroying cities.”

major
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[END OF SCRIPT]

And yes, it will happen in your neighborhood too—if your city 
doesn’t build enough.

You know actually the place looks kinda cozy. But, I don’t know, 
it’s missing something.  

(SET HOUSE ON FIRE)

Ah, now that’s more like it.  
Hello, resale value!
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